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apr lect

management
EDF Energy has introduced a new, project management
framework that encompasses every area of the company,
including engineering projects, where activity-based project
management was already firmly embedded. The objective has
been to provide a step change, not only to help the company
choose the right projects for the business, but also to improve
change and benefits management.
Ken Lane talked to Dolores Wolfe and Barry Hatton about the EDF
Energy Project Way (EEPW) to see how it is affecting the way that
programmes and projects are delivered in a company that has 7.8
million customers.

ÞoLores woLf-e FiÀtrr.ow

DF Energy has rcsponsibiliry for providing the energy that wììl power the

2012 Olyrrpics, rnd its project franervork, aimed at doing the'rìght projects,

in the right rvry, rvith the nght skills', will help underpin their contribution

Hos'ever, the EDF Energy ProjectWal'GEPW) rvrs inspired, not by Olympic
ambirions, btrt from a need to get a better u,ay ofsupportiug the vast range ofprojects
uldertaken by a group that provides power to a qulrrter of dre UK's population, and

is a key player in rnanaging prilate electrical nenvorks

,\s the Êrst Eurostar passelìgers left St Pancras on the neu, high-speed Link to ¡he

Channel T\-rnnel last year, it was El)F Energy that hclpccl slice the journey tine
betlveen London ancl Paris

Engineering projects are meat :rnd drink to El)F Euergy, so u4rat could this part
ofthe busiless gain from a revielr. ofproject rnânàgenler.ìt processes? After all, these

are the projeccs that hav'e been activity-driven, rvith strong plans and processes, and

constrained by contractual relationships. Barry Hatton, direc¡or, Capital Progranune,

EDF Energy Ne¡rvor*s, has the ansrver in just three words: 'a corllrlon language '.

He explains that, as a lesult of introducing the EDF Energy Projcct Wal,, everyone

in the orgalisation norv understands, lor example, that a Gate A revierv concerns the

project rnandate This is tme even ifthe project resides in a very different part ofthe
business: it lvill nean the same thing in an IT, or busincss changc project, as it r,voulcl

1n an englneer:lng PloJect

A common purpose
Tlie EDF Energy Project Way has also providecl a nreans of rntegrating workirrg
practices across the business Thc cun-cnt Ne nl'orks Branch or-qanisation, lor instance,

enconpâsses three lolner electriciry boards that not only had theil orvn cultures and

rvorking pr-acticcs for engineering projects, but rlso dealt rvith projects of very

different scales
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